
Parents Forum Minutes - 15th October 2015 - 9.00-10.30 

Present: Nicola Shilton (NS), Danielle Belmega (DB), Sarah Simon (SS), Jo Potts (JP), Sophie Mason 

(SM), Marianne Talbot (MT), Becky Smith (BS), Katie Harwar (KH), Laura Fitzpatrick (LF), San Langdell 

(SL), Heather Foulerton (HF), Fiona Henshaw (FH), Jim Mills (JM), Leonie Fraiser (LFr) 

Apologies: Imogen Spurling (IS) 

1. Reading Update (DB) 

DB updated the forum on the changes in reading in school. She reminded that KS1 will receive 

reading journals and bookmarks and that these should be filled in weekly at home. She also talked 

about the reading home learning tasks in KS2. She explained that the focus of these is to encourage 

children to read full books and then complete a piece of home learning linked to this book. The 

children have been given a list of activities that they can choose from. DB has reported that the 

feedback she has received has increased boys reading.  

SS felt that there was too much choice for some children and that it seemed to be a big jump for the 

year 3 children. LF said that she found there was a difference between how her children (who are in 

year 3 and 6) approached the tasks and asked if it would be possible for the year 3/4 children to 

have a shorter, simpler activity list. LFr said that her child had tackled the task with enthusiasm and 

motivation. MT asked if everyone knows that there will be 3 tasks, which they do, and suggested 

that people could pre-plan what they would like to do next time. DB suggested that the children 

could be set year 3/4 and year 5/6 Gold, Silver and Bronze challenges to coincide with the learning 

that the children do in class. Everyone agreed that this would be a good step forward and allow 

children to challenge themselves.  

DB also spoke about the reading assemblies in class. She showed pictures of the children taking part 

and commented that there was good enthusiasm for this from the children. DB said that displays will 

be made in the library to show some of the children’s favourite book. SM asked if the children had 

had enough time to prepare as some children she spoke with had been worrying about it. DB 

explained that they had been given 2 weeks notice and that it wasn’t supposed to be a big 

presentation, just a “show and tell” about the child’s favourite book. DB said that there will be 

clarification for the November assembly.  

Actions:  

-Reading home learning to be split into Bronze/silver/gold challenges for year 3/4 and year 5/6 

-Clarification about the expectations of reading assemblies before the November reading assembly.  

2.  Grounds Development update (NS) 

NS updated the forum on the work which has taken place so far and the work which is continuing to 

happen within the grounds group. SS and EB are looking into companies we can apply for funding to 

help with our rain harvesting system and planting plan. 3 parent volunteers are currently making a 

planting plan for the raised planters.  



NS talked about the improved flow of children in the playground and discussed the mixed aged 

playground. The children have the opportunity to mix with older and younger children in the mixed 

playground, and friendships can be seen to be developing with children throughout the school. The 

infant playground provides safety and security for younger children and the junior playground allows 

space for ball games and gives children more space to play. Various parents in the forum agreed that 

the flow of the playground has got a lot better and they have noticed that their children have been 

mixing with children of a different age. NS also talked about how the playgrounds have been used as 

an outdoor learning space.  

NS talked about the Home Learning tasks that had been recently set for year 1-6 to design their ideal 

playground. There had been lots of fantastic ideas and work. She explained that classes had 

discussed this work in their classes  and they had either written class lists of the most popular ideas 

or given NS and JC-H the top 5 plans to take to the next grounds Development Meeting. SS 

suggested that all of the plans could be collected in a shown to the working party. NS explained that 

sharing over 200 plans would be hard due to time constraints and that the classes had all looked at 

each others work. LFr said that her child came home and talked about how his class had selected the 

work and was thrilled with his feedback.  

During the discussion BS brought up that she had observed some older children playing in the 

playgrounds after school and on the weekends. She was concerned as they were playing with the 

resources in year 1’s outdoor classroom and swinging/jumping on the gate. They have also been 

playing on with hard balls on the playground. It was suggested that a no balls sign is placed in the 

playground as a reminder, especially when the plants are placed in the planters. It was also 

suggested that a sign could be put up about enjoying but respecting the space.  

Actions:  

-NS and JC-H to look through the Home Learning and see if there is anyway of sharing more of the 

children’s work in the Grounds Development Meeting 

-Ensure that when whole school tasks are set as Home Learning children clearly know the process of 

how this H.L. will be shared.  

-Investigate how the playground is being used outside of school hours and look into putting  more 

signs up asking for respect/no ball games 

3. Head Teacher Recruitment update (DB)  

DB explained the process of the head teacher recruitment so far. She explained that there was a 

group of governors who have been working very hard to ensure that the process is running 

smoothly. They have written a job specification and advert which has included information about 

what the staff, children and governors want from their new head teacher. The advert has gone out 

on the WES and TES websites. The children have made an iMovie advert which is available to see on 

the school website.  

Shortlisting for the new post will be 9th November, where a group of gvenors including DB and a 

member of the Local Authority will look through the application form and 2 written pieces the 

potential applicants have completed.  The interviews will be held on the 19th and 20th November. 



The first day will be held in school, and DB showed a list of potential activities that the interviewee’s 

will be asked to complete. The second day will be at an outside of school venue where the 

interviewee’s will complete an interview and background tasks. On the evening of 20th November 

the full governing body will meet and the interviewing governors will feedback on the 2 days 

activities and share their thoughts on if any of the candidates will be the right head teacher at 

Milverton.   

SS asked if there will be opportunity for the new head teacher to shadow before September. DB 

explained that it would depend on the person’s circumstances but hopefully they would be able to. 

MT also explained that here would be a very structured induction process that the new Head 

Teacher would go through. LFr asked if the new arrangements for the management of the school 

was working, DB answered that it was working well and that she is happy that parents are happy to 

approach her and make appointments with both herself and BW. SM asked if we were optimistic 

that we would fill the position straight away. DB said that we had had 3 interested parties so far and 

that we have done the process early so that we can fit another round of advertisements in after 

Christmas if we don’t find the right person straight away.  

4. Road Safety – feedback from leaflets and banner  

We discussed the impact of the recent road safety leaflets and the banner on Rugby Road. Whena 

asked if they had had an impact SS said that she hadn’t seen a difference, LF said that she thought 

that there were less parents double parking but there were lots of builders double parking. LFr said 

that she has seen that there has been double parking at 8.30 despite the fact there were parking 

spaces available. MT mentioned a local neighbour who had said that the parking is much better at 

the moment. JM has seen lots of instances where it is the same cars each day. LFr told the group 

about a school in Birmingham which has started to publish the registration plates of cars which have 

double parked. LF suggested that this may be quite extreme, especially if it is a one off. NS then 

asked if anybody had any other suggestions of things we could do. SS asked if the few repeat 

offenders would take any notice of anything that we do and JM said that we would need to check 

out the legalities of parking as he had spoken to a police person about parking on the pavement and 

they had said as long as people can still get past then it isn’t illegal. LFr suggested that we could 

patrol in high visible coats for a period of time and LF said that Brookhurst have regular police 

patrols during drop off / pick up times. MT suggested that police cut outs could be a deterrent too. 

NS suggested that we contact the PCSO to ask if we could increase patrols, especially in the morning. 

It was also suggested that we could contact the building companies who are double parking or ask 

the PCSO to do his. MT suggested a leaflet drp which we could talk abou the use of the playground 

and asking neighbours to talk to their builders about double parking. SS suggested we could also 

write about the Autumn fair and make a community newsletter to go out to neighbours of the 

school.  

SM mentioned that she had seen some children cycling down the road during the Cycle Awareness 

Trainging without helmets on. She has asked for us to check this with the company who deliver the 

training as it wasn’t allowed when her children did the training. 

Actions 

-Contact the PCSO about increasing patrols around school at drop off and collection times 



-Make a neighbourhood newsletter about parking, Autumn fair and playground 

-Look into Cycle Awareness Training and helmets.  

5. Feedback on Welcome Meetings 

All members of the group agreed that the welcome meetings were useful. It was suggested that it 

would be a good idea to see if we could advertise the local secondary schools open days during the 

year 5/6 one. Which we will be able to as long as we know the dates ourselves. JP also said that it 

would be useful for teachers to advise year 5 parents to look at the schools in that year to help with 

preparation into secondary school life. LF asked if the dates could be put onto the newsletter before 

the summer holidays, some members said that they thought they had been released but NS will 

check.  

Actions:  

-advise parents of open evenings of the secondary schools 

-Check that dates of the welcome meetings are put on the summer newsletters 

6. Discussion on increasing numbers at Parents Forum 

After correspondence from IS, NS asked the views on holding alternate Parent Forum meetings at 

9am and 3.20pm, with a crèche for the afternoon sessions.  Everyone seemed to be in favour of this 

so our next meeting will be at 3.20.  

Other ideas to help to involve more parents views on agenda items were:  

*A regular “Parents Forum Corner” in the newsletter, including talking about the impact of 

the parents forum 

*A suggestion box in the office for people to make suggestions/give views on agenda items 

*At the end of parent workshops asking parents on their views about agenda items 

7. AOB  

There was no AOB at this meeting 

8.  Next Meeting 

The forum has suggested that in our next meeting we discuss: 

*The transition from year 2 to 3, including home learning and spelling expectations 

*Helpful transition into secondary school, including a discussion about extended learning 

projects and independent learning 

*Teacher training days 

*The Newsletter, looking at possible ways to promote the celebration of children’s 

achievements 



 


